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CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

To the Board of Commissioners
Berkeley Housing Authority:

Report on the Financial Statements

We have audited the accompanying financial statements of the Berkeley Housing Authority ("the Authority™) as
of and for the years ended December 31, 2014 and 2013 and the related notes to the financial statements, which
collectively comprise the Authority’s basic financial statements as listed in the accompanying table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America. This includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted our
audits in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States and audit requirements as prescribed by the Division of Local Government Services,
Department of Community Affairs, State of New Jersey. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion,

252 Washington Street 732-503-4257 Main
Suite B 732-341-1424 Fax
l'oms River, NJ 08753 www.falloncpa.com



INDEPENDENT AUDITOR'S REPORT (continued)

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Berkeley Housing Authority as of December 31, 2014 and 2013 and the respective changes in
financial position and cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audits of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audits were conducted for the purpose of forming an opinion on the financial statements that collectively
comprise the Berkeley Housing Authority's basic financial statements. The schedule of expenditures of federal
awards, as required by Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations is presented for purposes of additional analysis and is not a required part of the
basic financial statements. The accompanying financial data schedule is also not a required parts of the financial
statements and is presented for the purposes of additional analysis as required by the U.S. Department of Housing
and Urban Development.

The schedule of expenditures of federal awards, and the financial data schedule are the responsibility of
management and were derived from and relates directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied in
the audits of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the schedule of
expenditures of federal awards and the financial data schedule are fairly stated, in all material respects, in relation
to the basic financial statements as a whole.



INDEPENDENT AUDITOR'S REPORT (continued)

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 21, 2015 on our
consideration of the Berkeley Housing Authority's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering Berkeley Housing Authority's internal control over financial reporting and

compliance.
[l 5 L 220

May 21, 2015
Toms River, New Jersey
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BERKELEY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
AT DECEMBER 31, 2014

As Management of the Authority, we offer readers of the Authority’s financial
statements this narrative overview and analysis of the financial activities of the
Authority for the fiscal year ended December 31, 2014. We encourage readers
to consider the information presented here in conjunction with the Authority’s
financial statements as presented elsewhere in this Report.

A

Financial Highlights

1. The assets of the Authority exceeded its liabilities at the close of the
most recent fiscal year by $2,576,722 (net position) as opposed to
$1,604,863 for the prior fiscal year.

2. As of the close of the current fiscal year, the Authority’s Proprietary
Fund reported ending Unrestricted Net Position of $1,567,659.

3. The Authority’'s cash and cash equivalent balance (including restricted
cash) at December 31, 2014 was $1,914,195 representing an increase
of $1,072,372 from the prior fiscal year.

4. The Authority had Total Operating Revenues of $3,189,158 and Total
Operating Expenses of $2,209,882 for the year ended December 31,
2014.

5. The Authority’s capital outlays for the fiscal year were $20,888.

6. The Authority's Expenditures of Federal Awards amounted to
$1,793,418 for the fiscal year.

Using the Annual Report

1. Management's Discussion and Analysis

The Management’s Discussion and Analysis is intended to serve as an
introduction to the Authority’s general purpose financial statements.
The Authority’s general purpose financial statements and Notes to
Financial Statements included in this Report were prepared in
accordance with GAAP applicable to governmental entities in the
United States of America for Proprietary Fund types.



B.

BERKELEY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
AT DECEMBER 31, 2014

Using the Annual Report (continued)

2. Basic Financial Statements

The basic financial statements are designed to provide readers with a
broad overview of the Authority’s finances, in a manner similar to a
private-sector business. They consist of Statements of Net Position,
Statements of Revenues, Expenses and Changes in Net Position and
Statements of Cash Flows.

The Statements of Net Position present information on all the
Authority’s assets and liabilities, with the difference between the two
reported as net position. Increases or decreases in net position will
serve as a useful indicator of whether the financial position of the
Authority is improving or deteriorating.

The Statements of Revenues, Expenses and Changes in Net Position
present information showing how the Authority’s net position changed
during the most recent fiscal year. All changes in net position are
reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of unrelated cash flows. Thus,
revenues and expenses are reported in this statement for some items
that will only result in cash flows in future fiscal periods (e.g.,
depreciation and earned but unused vacation leave).

The Statements of Cash Flows presents relevant information about the
Authority’s cash receipts and cash payments during the year.

The basic financial statements report is on the Authority’s activities.
The activities are primarily supported by HUD subsidies and grants.
The Authority’s function is to provide decent, safe and sanitary housing
to low income and special needs populations. The basic financial
statements can be found on pages 11 through 14 in this Report.

. Notes to Financial Statements

The Notes to Financial Statements provide additional information that
is essential to a full understanding of the data provided in the basic
financial statements. The Notes to Financial Statements can be found
in this Report after the basic financial statements.
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BERKELEY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
AT DECEMBER 31, 2014

Using the Annual Report (continued)

4. Supplemental Information

The Schedule of Expenditures of Federal Awards is presented for
purposes of additional analysis as required by U.S. Office of
Management and Budget Circular A-133, Audits of States, Local
Governments, and Non-profit Organizations. @ The Schedule of
Expenditures of Federal Awards can be found on page 35 of this
report.

The Authority as a Whole

The Authority’s net position improved during the fiscal year as detailed on
the next page. The Authority’s revenues are primarily subsidies and
grants received from HUD. The Authority receives subsidies each month
based on a pre-approved amount by HUD. Grants are drawn down based
on need against a pre-authorized funding level. The Authority’s revenues
were not sufficient to cover all expenses, excluding depreciation during the
fiscal year.

The Authority’s net position is reflected in its investment in capital assets
(e.g., land, buildings, equipment and construction in progress). The
Authority uses these capital assets to provide housing services for its
tenants; consequently, these assets are not available for future spending.
The unrestricted net position of the Authority is available for future use to
provide program services.



BERKELEY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
AT DECEMBER 31, 2014

Computations of Net Position are as follows: As of
12/31/14 12/31/13
Cash and Other Assets $1,920,743 $ 862,899
Capital Assets — Net 1,112,402 1,215,939
Total Assets 3,033,145 2,078,838
Less: Total Liabilities 456,423 473,975
Net Position 2,576,722 1,604,863 |
Invested in Capital Assets, Net 822,402 910,939
Restricted Net Position 186,661 252,934
Unrestricted Net Position 1,567,659 440,990
Total Net Position $ 2,576,722 $ 1,604,863 |
Computations of Changes in Net Position are as Years Ended
follows:
12/31/14 12/31/113
Revenues
Tenant Revenues $ 315,757 $ 312,181
HUD Subsidies 1,606,719 1,600,289
Other Revenues 1,266,682 184,173
Total Operating Revenues 3,189,158 2,096,943
Expenses
Other Operating Expenses 742,924 775,950
Housing Assistance Payments 1,342,533 1,322,765
Depreciation Expense 124,425 135,518
Total Operating Expenses _ 2,209,882 2,234,233
Excess (Deficiency) of Operating
Expenses Over Revenue (979,276) (137,590)
Non-Operating Revenues (Expenses)
Extraordinary Maintenance (14,000) (18,252)
Interest Expense (14,394) (15,690)
Interest on Investments 89 19
(28,305) (33,923)
Deficiency of Expenses over Revenue
before Capital Grants Received 950,971 (171,513)
HUD Capital Grants 20,888 21.850
Excess of Expenses over Revenue 971,858 (149,663)
Net Position — Beginning of Year 1,604,863 1,754,526 |
Net Position — End of Year $ 2,576,722 $ 1,604,863




BERKELEY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
AT DECEMBER 31, 2014

The Authority as a Whole (continued)

Capital Assets — Net decreased $103,537 primarily due to depreciation
expense of $124,425 exceeding capital purchases of $20,888 for the fiscal
year.

Cash - Restricted decreased $66,273 as HUD required the Authority to
utilize $52,273 of housing assistance payment reserves for tenant rents
and the Authority also utilized $14,000 of modernization and development
reserves for current year operations.

Long-term debt decreased from $305,000 to $290,000 or by $15,000 as
the Authority utilized their capital funds to pay annual debt service due on
capital fund leveraging bonds.

Ordinary repairs and maintenance expenses decreased $25,684 or
primarily due to a reduced allocation of salaries and benefits.

Housing assistance payments increased by $17,791 primarily due to port-
in expenses increasing $13,627 in the Housing Choice Voucher program,
housing assistance payments decreasing $73,944 in the Section 8 New
Construction program and housing assistance payments increasing
$76,221 in the Special Needs Assistance program.

Budgetary Highlights

For the year ended December 31, 2014, individual program or grant
budgets were prepared by the Authority and were approved by the Board
of Commissioners. The budgets were primarily used as a management
tool and have no legal stature. Also, the Authority adopted a
comprehensive annual budget for the General Fund. The budgets were
prepared in accordance with the accounting procedures prescribed by the
applicable funding agency.

As indicated by the excess of revenues over expenses, the Authority’s net
position increased during the fiscal year.



BERKELEY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
AT DECEMBER 31, 2014

Capital Assets and Debt Administration

. Capital Assets

As of December 31, 2014, the Authority’s investment in capital assets for
its Proprietary Fund was $1,112,402. This investment in capital assets
includes land, buildings, equipment and construction in progress, net of
accumulated depreciation.

Major capital assets purchased for the year totaled $20,888 and pertained
to expenditures made in accordance with the Authority’'s Capital Fund
Program. These activities are funded by grants from HUD.

Additional information on the Authority’s capital assets can be found in the
Notes to the Financial Statements, which is included in this Report.

. Long Term Debt

During 2007, the Authority entered into a Capital Fund leveraging pool.
The New Jersey Housing and Mortgage Finance Agency issued tax
exempt, twenty year Capital Fund Program Revenue Bonds, 2007 Series
A with a face value of $390,000 on August 2, 2007. The Authority's share
of funds from the bond issue pool amounted to $371,595. Interest
accrues at 4.50% and is payable semi-annually on May 1st and November
1st. Repayment of the funds shall be paid solely from Capital Fund
allocations received by the Authority from the Department of Housing and
Urban Development.

Please refer to the notes to the financial statements for additional
information on the Authority’s long-term debt.



BERKELEY HOUSING AUTHORITY
MANAGEMENT’S DISCUSSION AND ANALYSIS
AT DECEMBER 31, 2014

Economic Factors and Next Year's Budgets and Rates

The following factors were considered in preparing the Authority’s budget
for the fiscal year ending December 31, 2014:

. The state of the economy.

. The need for Congress to fund the war on terrorism and the continued cut-
back on HUD subsidies and grants.

. The use of the Authority’s Unrestricted Net Position of $1,5667,659 to fund
any shortfalls rising from a possible economic turndown and reduced
subsidies and grants. The Authority’s Unrestricted Net Position appears
sufficient to cover any shortfall.

. The expiration of the Housing Assistance Payment contract (HAP) and the
Annual Contributions Contract (ACC) on July 18, 2014 for the
administration of the Section 8 New Construction program (Bayville Senior
Citizens Project).

Contacting the Authority’s Financial Management

The financial report is designed to provide a general overview of the
Authority’s finances for all those with an interest. Questions concerning
any of the information provided in this report or requests for additional
financial information should be addressed to Grace Dekker, Executive
Director, Berkelely Housing Authority, 44 Frederick Drive, Bayville, NJ
08721.
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BERKELEY HOUSING AUTHORITY
STATEMENTS OF NET POSITION
AS OF DECEMBER 31, 2014 AND 2013

ASSETS
201 013
Current assets:
Cash and cash equivalents $ 1,727,534 § 588,889
Accounts receivable - HUD 2,218 19,709
Account receivable - tenants, net 2,081 1,367
Accounts receivable - other 2.249 -
Total current assets 1,734,082 609.965
Non-current assets
Restricted cash and cash equivalents 186,661 252,934
Capital assets, net 1.112.402 1.215.939
Total non-current assets 1.299.063 1.468.873
Total assets 3.033.145 2.078.838
LIABILITIES
Current liabilities:
Accounts payable 38,000 35,824
Accrued wages and payroll taxes 5,267 2,162
Accrued compensated absences 44,115 60,982
Tenant security deposits 32,202 32,468
Prepaid tenant rents 1,161 4,866
Current portion of long term debt 15.000 15,000
Total current liabilities 135,745 151.302
Non-current liabilities:
Accrued compensated absences, net of current portion 45,678 32,673
Long term debt, net of current portion 275.000 290.000
Total non-current liabilities 320.678 322.673
Total liabilities 456.423 473.975
NET POSITION
Net position:
Net investment in capital assets 822,402 910,939
Restricted 186,661 252,934
Unrestricted 1,567.659 440.990
Total net position $ 2,576,722 §__ 1.604.863

See accompanying notes to financial statements.



BERKELEY HOUSING AUTHORITY

STATEMENTS OF REVENUES, EXPENSES, AND

CHANGES IN NET POSITION

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Operating revenues:
Tenant revenue
HUD grants
Other revenues

Total operating revenues

Operating expenses:
Administrative
Tenant services
Utilities
Ordinary maintenance and operations
Insurance expense
General expenses
Housing assistance payments
Depreciation

Total operating expenses
Operating gain (loss)
Non-operating revenue (expense):
Investment income

Interest expense
Extraordinary maintenance

Net non-operating revenue (expense)

Income (loss) before capital grants

Capital grants
Change in net position
Net position, beginning of year

Net position, end of year

See accompanying notes to financial statements.

12

2014 2013

$ 315,757  § 312,181

1,606,719 1,600,289
1.266.682 184,173
3.189.158 2.096.643
264,707 279,908
19,955 15,069
240,262 241,591
176,073 201,757
33,410 29,300
8,517 8,325
1,342,533 1,322,765
124.425 135518
2.209.882 2234233
979.276 (137.590)
89 19
(14,394) (15,690)
(14.000) (18.252)
(28.305) (33.923)
950,971 (171,513)
20.888 21,850
971,859 (149,663)
1.604.863 1.754.526

$__2576.722 $__1,604.863

_—tu——— —t=e——



BERKELEY HOUSING AUTHORITY
STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

Cash Flows from Operating Activities:
Cash received from tenants
Cash received from grantors
Cash paid to employees
Cash paid to suppliers

Net cash flows provided (used) by operating activities

Cash Flows from Capital and Related Financing Activities:

Purchases of capital assets
Extraordinary maintenance
Principal payments on long-term debt
Capital grant contributions

Net cash flows provided (used) by capital and
related financing activities

Cash Flows from Investing Activities:
Investment expense
Investment income
Net cash flows provided (used) by investing activities
Net increase (decrease) in cash

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

A reconciliation of cash and cash equivalents
to Statements of Net Position is as follows:

Cash and cash equivalents
Restricted cash and cash equivalents

See accompanying notes to financial statements.

2014 013
$ 1,579210 $ 500,038
1,620,505 1,599,386
(2,083,281) (349,181)
(757) (1.755.849)
1.115.677 (5.606)
(20,888) (6,850)
(14,000) (18,252)
(15,000) (15,000)
20.888 21.850
(29.000) (18.252)
(14,394) (15,690)
89 19
(14.305) (15.671)
1,072,372 (39,529)
841,823 881.352
$__ 1914195 $__ 841823
2014 013
$ 1,727,534 § 588,889
186.661 252,934
$_ 1914195 $__ 841823




BERKELEY HOUSING AUTHORITY
STATEMENTS OF CASH FLOWS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

2014 2013
Reconciliation of operating gain ( loss) to net cash
provided (used) by operating activities:
Operating loss $ 979,276 §  (137,590)
Adjustments to reconcile net income (loss) to net cash provided (used) by
operating activities:
Depreciation 124,425 135,518
Bad debts 753 1,362
Changes in assets and liabilities:
Accounts receivable - HUD 17,491 (4,991)
Accounts receivable - tenants (1,467) 938
Accounts receivable - other (2,249) -
Accounts payable 2,176 1,811
Accrued expenses 3,105 (337
Accrued compensated absences (3,862) (7,789)
Tenant security deposits (266) 1,384
Prepaid tenant rents (3.705) 4.088
Net cash provided (used) by operating activities $ 1.115677 § (5.606)

See accompanying notes to financial statements.



NOTE 1.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Organization

The Housing Authority of the Township of Berkeley ("Berkeley Housing Authority") (the
“Authority”) is a public body corporate and politic of the State of New Jersey (“the State™)
created by the Township of Berkeley (“the Township”) under Local Redevelopment and Housing
Law (N.J.S.A 40A:12A-1,et seq) of the State. The Authority is responsible for operating certain
low-rent housing programs in the Township under programs administered by the U.S. Department
of Housing and Urban Development (“HUD™). These programs provide housing for eligible
families under the United States Housing Act of 1937, as amended.

At December 31, 2014, the Authority maintained 70 federally funded public housing units and a
leased housing program, which is authorized to provide housing assistance payments to
approximately 25 families. The Authority's contract to administer the Section 8 New Construction
Program which provides housing to 100 families through a private landlord expired in 2014.

The Authority is governed by a board of seven members who serve five-year terms. The
governing board is essentially autonomous but is responsible to HUD and the State of New Jersey
Department of Community Affairs. An executive director is appointed by the Authority’s Board
to manage the day-to-day operations of the Authority.

B. Description of Programs

The Authority maintains its accounting records by program. A summary of the significant
programs operated by the Authority is as follows:

Housing Choice Voucher Program

The Authority administers a program of rental assistance payments to private owners on behalf of
eligible low-income families under Section 8 of the Housing and Urban Development Act of
1974. The program provides payments covering the difference between the maximum rental on a
dwelling unit, as approved by HUD, and the amount of rent contribution by a participating
family.

Low Rent Public Housing Program

The public housing program is designed to provide low-cost housing within the Township of
Berkeley. Under this program, HUD provides funding via an annual contributions contract. These
funds, combined with the rental income received from tenants, are available solely to meet the
operating expenses of the program.

Public Housing Capital Fund Program

The capital fund program provides funds annually, via a formula, to public housing agencies for
capital and management activities including modernization and development of public housing
units.



NOTE 1.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
B. Description of Programs (continued)

Section 8 New Construction Substantial Rehabilitation Program

The Section 8 New Construction and Substantial Rehabilitation program allows for the
construction, purchase and rehabilitation of low-income housing units to be subsidized for a
contracted period of time. Both for profit and not-for-profit developers may provide low-income
housing under this program. Developers must obtain their own financing and HUD subsidizes
rents once the units are occupied. The Authority administers the program for HUD in
conjunction with a not-for-profit landlord that owns the contracted units.

C. Reporting Entity

In accordance with Statement No. 61 of the Government Accounting Standards Board (“GASB”),
the Authority’s basic financial statements include those of the Berkeley Housing Authority and
any component units. Component units are legally separate, tax-exempt organizations whose
majority of officials are appointed by the primary government or the organization is fiscally
dependent on the primary government and there is a potential for those organizations either to
provide specific financial benefits to, or impose specific financial burdens on, the primary
government. An organization has a financial benefit or burden relationship with the primary
government if any one of the following conditions exist:

1. The primary government (Authority) is legally entitled to or can otherwise access the
organization's resources.

2. The primary government is legally obligated or has otherwise assumed the obligation to
finance the deficits of, or provide financial support to, the organization.

3. The primary government is obligated in some manner for the debt of the organization.

Based upon the application of these criteria, this report includes all programs and activities
operated by the Authority. There were no additional entities required to be included in the
reporting entity under these criteria in the current fiscal year. Furthermore, the Authority is not
included in any other reporting entity on the basis of such criteria.

D. Basis of Accounting

The Authority’s financial statements are prepared in accordance with GASB Statement No. 34,
Basic Financial Statements and Management’s Discussion and Analysis for State and Local
Governments, (“GASB 34”), as amended. GASB 34 requires the basic financial statements to be
prepared using the economic resources measurement focus and the accrual basis of accounting
and requires the presentation of a Statement of Net Position, a Statement of Revenues, Expenses
and Changes in Net Position and Statement Cash Flows. GASB 34 also requires the Authority to
include Management’s Discussion and Analysis as part of the Required Supplemental
Information.



NOTE 1.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
D. Basis of Accounting (continued)

The Authority’s primary source of non-exchange revenue relates to grants and subsidies. In
accordance with GASB Statement No. 33, Accounting and Financial Reporting for Non-
exchange Transactions, grant and subsidy revenue are recognized at the time eligible program
expenditures occur and/or the Authority has complied with the grant and subsidy requirements.

In accordance with GASB Statement No. 20, Accounting and Financial Reporting for
Proprietary Funds and Other Governmental Activities that use Proprietary Fund Accounting, the
Authority has elected to apply all Financial Accounting Standards Board pronouncements,
Accounting Principle Board Opinions and Accounting Research Bulletins issued that do not
conflict with or contradict GASB pronouncements.

On January 30, 2008, HUD issued PIH Notice 2008-9 which requires that housing assistance
payments ("HAP") under proprietary fund reporting should be reported as restricted net position,
with the associated cash and investments also being reported on HUD's Financial Data Schedule
("FDS") as restricted. Any unused administrative fees should be reported as unrestricted net
assets, with the associated assets being reported on the FDS as unrestricted.

In accordance with GASB Statement No. 9, Reporting Cash Flows of Proprietary and
Nonexpendable Trust Funds and Governmental Entities that Use Proprietary Fund Accounting,
the aforementioned funds are treated as restricted cash and cash equivalents on the Authority's
Statements of Net Position and Cash Flows.

Both administrative fee and HAP revenue continue to be recognized under the guidelines set forth
in GASB Statement No. 33. Accordingly, both the time and purpose restrictions as defined by
GASB 33 are met when these funds are available and measurable, not when these funds are
expended. The Housing Choice Voucher program is no longer a cost reimbursement grant,
therefore the Authority recognizes unspent administrative fee and HAP revenue in the reporting
period as revenue for financial statement reporting.

Any investment income earned on these funds is reflected in the net position account on which
the investment income was earned. Investment income earned on HAP cash balances is credited
to the HAP restricted net position account and investment income earned on administrative fee
cash balances is credited to the unrestricted net position account.

E. Use of Management Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts of assets and liabilities, and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Significant estimates include the allowance
for doubtful accounts, accrued expenses and other liabilities, depreciable lives of properties and
equipment, amortization of leasehold improvements and contingencies. Actual results could
differ significantly from these estimates.



NOTE 1.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
F. Cash and Cash Equivalents

New Jersey Authorities are required by N.J.S.A. 40A: 5-14 to deposit public funds in a bank or
trust company having its place of business in the State of New Jersey and organized under the
laws of the United States or State of New Jersey or the New Jersey Cash Management Fund.
N.J.S.A. 40A: 5-15.1 provides a list of securities that may be purchased by New Jersey
Authorities. The Authority is required to deposit funds in public depositories protected from loss
under the provisions of the Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA
was enacted in 1970 to protect governmental units from a loss of funds on deposit with a failed
banking institution in New Jersey. No governmental unit under GUDPA has ever lost protected
deposits.

HUD requires housing authorities to invest excess funds in obligations of the United States,
Certificates of Deposit or any other federally insured investment.

HUD also requires that deposits be fully collateralized at all times. Acceptable collateralization
includes FDIC insurance and the market value of securities purchased and pledged to the political
subdivision. Pursuant to HUD restrictions, obligations of the United States are allowed as
security for deposits. Obligations furnished as security must be held by the Authority or with an
unaffiliated bank or trust company for the account of the Authority.

For the statement of cash flows, cash and cash equivalents include all cash balances and highly
liquid investments with a maturity of three months or less at time of purchase.

It is the Authority's policy to maintain collateralization in accordance with state and HUD
requirements.

G. Accounts Receivable

Rents are due from tenants on the first day of each month. As a result, tenants accounts
receivable balances primarily consist of rents past due and vacated tenants. An allowance for
doubtful accounts is established to provide for all accounts, which may not be collected in the
future for any reason.

The Authority recognizes a receivable from HUD and other governmental agencies for amounts
billed but not received and for amounts unbilled, but earned as of year-end.

H. Prepaid Expenses

Prepaid expenses represent amounts paid as of year-end that will benefit future operations.



NOTE 1.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
1. Capital Assets, Net

Development costs which are comprised of initial development costs, (acquisition costs,
modernization costs, and the costs of urban renewal property), site preparation and property
betterments, land, structures and equipment are recorded at historical cost. The costs of
demolition expenses are capitalized as land improvements.

Depreciation is computed using the straight-line method based on the estimated useful lives of the
following asset groups:

. Dwelling Equipment 3-7 Years
. Site Improvements 15 Years
. Buildings 40 Years

The Authority has established a capitalization threshold of $1,000.

Maintenance and repairs expenditures are charged to operations when incurred. Expenditures
determined to represent additions or betterments are capitalized. When buildings and equipment
are sold or otherwise disposed of, the asset account and related accumulated depreciation account
are removed from the books, and any gain or loss is included in operations.

J. Compensated Absences

Accumulated unpaid leave time is accrued at the estimated amounts of future benefits attributable
to services already rendered.

Employees may be compensated for accrued vacation leave in the event of retirement or
termination of service. Employees may be compensated for sick leave at retirement at the rate of
three days for every five days accumulated, payable at the salary rate earned at the time of
separation. Employees may only accumulate and carry over to the following year the prior year’s
unused vacation. The Authority’s sick leave policy, in accordance with New Jersey State law,
allows employees to carry over unused sick leave without penalty.

K. Operating Revenues and Expenses

The Authority defines its operating revenues as income derived from charges to residents and
others for services provided, as well as government subsidies and grants used for operating
purposes. Operating expenses are costs incurred in the operation of its program activities to
provide services to residents and others. The Authority classifies all other revenues as non-
operating.
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NOTE 1.

NOTE 2.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

L. Taxes

The Authority is a governmental entity which is funded primarily by Federal sources and, as
such, is exempt from income taxes and Federal unemployment taxes.

M. Equity Classifications

Equity is classified as net position and displayed in three components:

Net investment in capital assets — Consists of capital assets including restricted capital assets, net
of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,

notes, or other borrowings that are attributable to the acquisition, construction or improvement of
those assets.

Restricted net position — Consists of resources with constraints placed on the use either by (1)
external groups such as creditors, grantors, contributors, laws or regulations of other
governments; or (2) law through constitutional provisions or enabling legislation.

Unrestricted net position — All other resources that do not meet the definition of “restricted” or
“net investment in capital assets..”

N. Economic Dependency

The Section 8 and Low Rent Housing programs of the Authority are economically dependent on
operating grants and subsidies from HUD.

O. Inter-program Receivables and Payables

Inter-program receivables/payables are current, and are the result of the use of the Public Housing
Program as the common paymaster for shared costs of the Authority. Cash settlements are made
periodically and all inter-program balances net to zero. In accordance with GASB Statement No.
34, interprogram receivables and payables are eliminated for financial statement purposes,
however they are reflected in the accompanying financial data schedule as required by HUD.

CASH AND CASH EQUIVALENTS

As of December 31, 2014 and 2013, the Authority had funds on deposit in checking, statement
savings and money market accounts.

For the fiscal years ended December 31, 2014 and 2013, the carrying amount of the Authority's

cash (including restricted cash) was and $1,914,195 and $841,823 the bank balances were
$1,913,742 and $842,217, respectively.
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NOTE 2.

NOTE 3.

NOTE 4.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

CASH AND CASH EQUIVALENTS (continued)

Of the bank balances, $250,000 and $250,000 were covered by federal depository insurance and
the remaining $1,663,742 and $592,217 were collateralized with the pledging financial institution
for the fiscal years ended December 31, 2014 and 2013, respectively.

Cash Account 2014 013

Insured:

FDIC $ 250,000 §$ 250,000
Collateralized:

Collateralized amount held by pledging

financial institution 1,663,742 592217

$ 1913742 §__842.217

Custodial credit risk is the risk that, in the event of a bank failure, the government's deposits may
not be returned to it. The Authority does not have a formal policy for custodial credit risk. As of
December 31, 2014 and 2013, the Authority's bank balances were not exposed to custodial credit
risk.

ACCOUNTS RECEIVABLE

A. Accounts receivable - HUD

Accounts receivable - HUD represents amounts due to the Authority under the Capital Fund
Program. At December 31, 2014 and 2013, Accounts receivable - HUD amounted to $2,218 and
$19,709, respectively. The Authority considers these amounts fully collectible and accordingly,
have made no allowance for doubtful accounts.

B. Accounts receivable - tenants, net

Accounts receivable - tenants represents amounts due for tenant rents and is shown net of an
allowance for doubtful accounts of $2,249 and $- for the years ended December 31, 2014 and
2013, respectively.

C. Accounts receivable - other

Accounts receivable - other represents amounts due from other housing authority's for housing
assistance payments paid on behalf of their tenants participating in the housing choice voucher
program and is $2,249 and $- for the years ended December 31, 2014 and 2013, respectively.
RESTRICTED CASH

As of December 31, 2014 and 2013, the Authority had restricted cash on deposit in checking,
statement savings and money market accounts.

All bank deposits as of the financial statement dates are entirely insured or collateralized by a
collateral pool maintained by public depositories as required by GUDPA.
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BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

NOTE 4. RESTRICTED CASH (continued)

Restricted cash consists of the following at December 31, 2014 and 2013

Cash Category 014 2013
Housing assistance payment reserves $ 1,494 § 53,767
Capital fund debt leveraging proceeds 259 187
Modernization and development reserves 184.908 198,980
$ 186.661 §___252.934

Housing assistance payment reserves are restricted for use only in the Housing Choice Voucher

Program for tenant rents.

Capital fund debt leveraging proceeds are restricted for use in the Low Rent Public Housing

Program in accordance with the Authority's annual plan.

Modernization and development reserves consist of funds earned in connection with the
refunding of bonds originally issued in conjunction with the construction of the Section 8 New
Construction Project administered by the Authority. The funds are restricted for use in the Low

Rent Public Housing Program.

NOTESS. CAPITAL ASSETS, NET

The following is a summary of the changes in capital assets for the fiscal years ended December

31,2014 and 2013:

December 31,

December 31,

Description 2013 Additions  Dispositions  Transfers 2014
Non-depreciable capital assets:
Land $ 31000 §$ - $ - 5 - $ 31,000
Construction in progress 6.850 20.888 - (6.850) 20.888
Subtotal 37.850 20.888 - (6.850) 51.888
Depreciable capital assets:
Buildings 4,574,546 - - - 4,574,546
Leasehold improvements 542,330 - - 6,850 549,180
Furniture and equipment 143.883 - - - 143.883
Subtotal 5,260,759 - - 6.850 5,267.609
Total 5.298.609 20,888 - - 5,319.497
Less: accumulated depreciation 4.082.670 124,425 - - 4.207.095
Net capital assets $ 1215939 $(103.537) $_ - $ - $_1.112.402




BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

NOTE 5. CAPITAL ASSETS, NET (continued)

A summary of the changes in capital assets during the year December 31, 2013 were as follows:

December 31, December 31,
Description 2012 Additions  Dispositions  Transfers 2013
Non-depreciable capital assets:
Land $ 31,000 $ - £ - § - $ 31,000
Construction in progress 12,301 6.850 - (12.301) 6.850
Subtotal 43.301 6.850 - (12.301) 37.850
Depreciable capital assets:
Buildings 4,562,245 - - 12,301 4,574,546
Leasehold improvements 542,330 - - - 542,330
Furniture and equipment 143.883 - - - 143,883
Subtotal 5.248.458 - - 12,301 5,260,759
Total 5,291,759 6,850 - - 5.298.609
Less: accumulated depreciation 3.947.152 135518 - - 4.082.670
Net capital assets $.1.344.607 $(128668) §_ - §___ - $_1.215.939
NOTE 6. PAYMENTS IN LIEU OF TAXES (PILOT)

Under Federal, State and local law, the Authority's programs are exempt from income, property
and excise taxes. However, the Authority is required to make payment in lieu of taxes (PILOT)
for the PHA Owned Program in accordance with the provisions of its Cooperation Agreement
with the Township. Under the Cooperation agreement, the Authority must pay the Township the
lesser of 10% of its net shelter rent or the approximate full real property taxes. During the fiscal
years ended December 31, 2014 and 2013, PILOT expense was accrued in the amount of $7,549
and $6,754, respectively.

NOTE 7. COMPENSATED ABSENCES
Accrued compensated absences of $89,793 and $93,655 as of December 31, 2014 and 2013,

represents the amount of accumulated leave for which employees are entitled to receive payment
in accordance with the Authority's Personnel Policy.
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NOTE 8.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

NON-CURRENT LIABILITIES

During 2007, the Authority entered into a Capital Fund leveraging pool. The New Jersey Housing
and Mortgage Finance Agency issued tax exempt, twenty year Capital Fund Program Revenue
Bonds, 2007 Series A with a face value of $390,000 on August 2, 2007. The Authority's share of
funds from the bond issue pool amounted to $371,595. Interest accrues at 4.50% and is payable
semi-annually on May 1st and November 1st. Repayment of the funds shall be paid solely from
Capital Fund allocations received by the Authority from the Department of Housing and Urban

Development.

Annual debt service for principal and interest over the next five years and in five year increments

are as follows:

Year Principal Interest Total
2015 15,000 13,767 28,767
2016 15,000 13,134 28,134
2017 20,000 12,386 32,386
2018 20,000 11,456 31,456
2019 20,000 10,456 30,456
2020 - 2024 115,000 36,155 151,155
2025 -2027 85.000 6.560 91.560
$ 290000 $ 103914 $ 393914

Debt service activity for the years ended December 31, 2014 and 2013 consisted of the following:

December 31, December 31, Due within
Description 2013 Additions  Deductions 2014 one year
Capital fund revenue bonds $ 305,000 $ - $ (15,0000 $ 290,000 $ 15,000
Accrued compensated
absences 93.655 19.887 (23.749) 89.793 44.115
Non-current liabilities $_ 398655 $_19.887 $ (38,749) §$_ 379.793 §__ 59.115
December 31, December 31,  Due within
Description 2012 Additions  Deductions 2013 one year
Capital fund revenue bonds $ 320,000 $ - $ (15,0000 $ 305,000 $§ 15,000
Accrued compensated
absences 101.444 22.164 (29.953) 93.655 60,982
Non-current liabilities $__421444 $_22164 $_(44.953) $__398.655 §___ 75982




NOTE 9.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS (continued)
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

PENSION PLAN
A. Description of the Plan

All employees of the Authority are covered by the Public Employees' Retirement System which
has been established by state statute and is administered by the New Jersey Division of Pension
and Benefits (Division). According to the State of New Jersey Administrative Code, all
obligations of the System will be assumed by the State of New Jersey should the System
terminate. The Division issues a publicly available financial report that includes the financial
statements and required supplementary information for the Public Employees Retirement System.
This report may be obtained by writing to the Division of Pensions and Benefits, PO Box 295,
Trenton, New Jersey, 08625.

B. Public Employees Retirement System (""PERS")

The Public Employees' Retirement System (PERS) was established as of January 1, 1955 under
the provisions of N.J.S.A. 43:15A to provide retirement, death, disability and medical benefits to
certain qualified members. The Public Employees' Retirement System is a cost-sharing multiple-
employer plan. Membership is mandatory for substantially all full-time employees of the
State of New Jersey or any county, municipality, school district, or public agency, provided the
employee is not required to be a member of another state-administered retirement system or other
state or local jurisdiction. Medical benefits are now provided by the State Health Benefits
Program.

C. Vesting and Benefit Provisions

The vesting and benefit provisions for PERS are set by N.J.S.A. 43:15A and 43:3B. All benefits
vest after ten years of service, except for medical benefits that vest after 25 years of service.
Retirement benefits for age and service are available at age 60 and are generally determined to be
1/55 of the final average salary for each year of service credit, as defined. Final average salary
equals the average salary for the final three years of service prior to retirement (or highest three
years' compensation if other than the final three years). Members may seek early retirement after
achieving 25 years of service credit or they may elect deferred retirement after achieving eight to
ten years of service in which case benefits would begin the first day of the month after the
member attains normal retirement age.

Members are always fully vested for their own contributions and, after three years of service
credit, become vested for 2% of related interest earned on the contributions. In the case of death
before retirement, members' beneficiaries are entitled to full interest credited to the members'
accounts.
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NOTE 9.

NOTE 10.

BERKELEY HOUSING AUTHORITY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEARS ENDED DECEMBER 31, 2014 AND 2013

PENSION PLAN (continued)
D. Contribution Requirements — PERS

The contribution policy is set by N.J.S.A 43:15A and requires contributions by active members
and contributing employers. Plan member and employer contributions may be amended by State
of New Jersey legislation. Members contribute at a uniform rate. The full normal employee
contribution rate became 5.5% of annual compensation, effective July 1, 2007 for most PERS
state employees and effective July 1, 2008 for PERS local employees, based on Chapter 103, P.L.
2007. Pursuant to the provisions of Chapter 78, P.L. 2011, the active member contribution rate
will be increased from 5.5% of annual compensation to 6.5% plus an additional 1% phased-in
over 7 years beginning in the first year. For fiscal year 2012, the member contribution rate
increased in October 2011. The phase-in of the additional incremental member contribution rate
will take place in July of each subsequent fiscal year. Employers’ contribution amounts are based
on an actuarially determined rate. The annual employer contributions include funding for basic
retirement allowances, cost-of-living adjustments, and non-contributory death benefits.

Chapter 19, P.L. 2009, effective March 17, 2009, provided an option for local employers to
contribute 50% of the normal and accrued liability contribution amounts certified by PERS for
payment due in State fiscal year 2009. This law also provided that a local employer may pay
100% of the required contribution. Such an employer will be credited with the full payment and
any such amounts will not be included in their unfunded liability. The actuaries for PERS will
determine the unfunded liability of those retirement systems, by employer, for the reduced normal
and accrued liability contributions provided under this law. This unfunded liability will be paid
by the employer in level annual payments over a period of 15 years beginning with the payments
due in the State fiscal year ending June 30, 2012 and will be adjusted by the rate of return on the
actuarial value of assets.

Three Year Trend Information for PERS

Annual Percentage of
Year Pension Cost APC Net Pension
Funding (APC) Contributed Obligation
December 31,2012  § 30,453 100§ -
December 31,2013  § 31.093 100 § -
December 31,2014 § 34,920 100 $ -

POST-RETIREMENT BENEFITS

The Authority participates New Jersey State Health Benefits Program ("the SHBP"), which
qualifies as a cost-sharing, multiple-employer plan in accordance with GASB Statement 45
"Accounting and Financial Reporting by Employers for Post-employment Benefits Other Than
Pensions" ("OPEB"). The SHBP is administered by the State of New Jersey, Department of
Treasury, Division of Pension and Benefits.



POST-RETIREMENT BENEFITS (continued)

Under the SHBP, retirees may continue the health benefits programs in which they are enrolled at
the time of retirement, provided the retiree pays the costs of the benefits (at group rates) for
themselves and their eligible dependents.

A retiree may also receive Authority-paid health benefits in accordance with the Authority's
personnel policy if they are sixty-two (62) years of age and have fifteen (15) or more years of
service with the Authority.

A. Contribution Requirements — SHBP

Contributions to pay for the health premiums of participating employees in the SHBP — Local are
collected from the State of New Jersey, participating local employers, active members, and retired
members. Local employer payments and active and retired member contributions are generally
received on a monthly basis.

Local group employees are not affected by the premium sharing provisions of Chapter 8, P.L.
1996. Chapter 2, P.L. 2010, effective May 21, 2010, requires a minimum contribution of 1.5% of
base salary toward the cost of health care benefits coverage by all active public employees.
Employees of the State, local governments, and boards of education who become a member of a
State or locally-administered retirement system on or after the law’s effective date would be
required to pay in retirement 1.5% of their pension benefit toward the cost of health care coverage
under the SHBP.

Chapter 78, P.L. 2011, effective June 28, 2011, established new employee contribution
requirements towards the cost of employer provided health benefit coverage. Employees are
required to contribute a certain percentage of the cost of coverage. The rate of contribution is
determined based on the employee’s annual salary and the selected level of coverage. The
increased employee contributions will be phased in over a 4-year period for those employed prior
to Chapter 78’s effective date with a minimum contribution required to be at least 1.5% of salary.
For those employed on or after June 28, 2011, the 4-year phase-in does not apply and
contributions based on the full percentage rate of contribution are required. Under Chapter 78,
certain future retirees eligible for employer-paid health care coverage at retirement will also be
required to pay a percentage of the cost of their medical coverage determined on the basis of their
annual retirement benefit.

The State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, issues
publicly available financial reports that include the financial statements and required
supplementary information of the SHBP. The financial reports may be obtained by writing to the
State of New Jersey, Department of the Treasury, Division of Pensions and Benefits, P.O. Box
295, Trenton, New Jersey 08625-0295.
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